TEXAS MEDICALCENTER

SECURITY & EMERGENCY PREPAREDNESS COUNCIL
March 23, 2017
TMC Executive Offices

3:30 - 5 p.m.

Council Members Present:

Brian Owoseni, MD Anderson

Danny Shine, DeBakey VA

Cheyne Day, Texas Children's Hospital
Jeff McGregor, MD Anderson

Shirley Hutchins, Prairie View A&M
Cynthia Quinones, UTHealth

Stanley Staton, DeBakey VA

Ramiro Monsivais, Houston Community College
Connie Foland, Gulf Coast Regional Blood
Mike Mastrangelo, UTMB

TMC Guest Speakers Present:

Sgt. James Avant, Houston Police Department
Megan Goings, Rice Universeity

Phil Bedient, Rice University

John Elolf, HCMS

Chris Urban, Houston Policy Department

TMC Members Present:

William McKeon, EVP, COO & CSO

Malkli Roeback, Captain, Police Department

Desiree Dedeaux, Environmental and Emergency Preparedness Specialist
Carey Drayton, TMC Police Superintendent

Morgan Brown, Business Strategist

Ashely McPhail, Business Strategist

Tatum Boatwright, Marketing Associate



TEXAS MEDICALCENTER

HIGHLIGHTS

Welcome & Introductions - William McKeon, EVP, CSO & COO, TMC

e The meeting commenced shortly after 3:30 p.m. All members went around the room and
introduced themselves.

TMC Police and Security Campus Update & Discussion — William McKeon & Carey Drayton, TMC

e  Bill McKeon, TMC provided updates on the new TMC police and security system. Carey
Drayton, will be observing and giving suggestions to the TMC to build the security
system to be the strongest and provide the best services to the entire TMC campus.

e The goal to approach the changes in an environmental way, this will allow for
opportunity for security and police teams across the TMC to join together. During the
discussions, McKeon opened the floor to allow teams to provide observations and
suggestions to the group. These included:

e Streamline the communication among all institutions. Currently, the team
does weekly radio check - ins. Not all institutions participate in this or know
the accurate channel.

e Coordinate camera control and locations. This will ensure that cameras
displayed around campus are not covering the same place and we are
receiving the maximum amount of surface area footage.

e Questions were brought up and the accessibility with the cameras over the
traffic lights. The council would like to look into seeing if the city of Houston
would allow our security team to regulate and film from these areas.

e  Traffic control throughout campus. All teams regulate traffic in their own
designated areas. Moving forward, the teams would like to share information
to make traffic control easy and less painless for visitors and employees.

Council Member Updates

e Council Member: Please review and update your institution contact on the attached
council member list. If you see any changes, please send them to Tatum Boatwright
(tboatwright@tmc.edu)

e Council Members: TMC will initiate a radio check among your institutions. Please

locate your radio and be ready for the check.
e Council Members: Be on the lookout for an email regarding a Table Top Exercise that
will take place this summer. We will send this out soon.

Next Meeting:
TBD 2017



